
Best. Coaching. Questions.


1. In a perfect world, what does this situation look like?


2. What did you learn about yourself?


3. What strengths helped you in this situation?


4. What were you trying to achieve?


5. What kept you from doing that?


6. What will you do differently next time?


7. What did you do to help?


8. What could you do next to add value?


9. Right now, would sharing your opinion or taking action be more helpful?


10. What story are you telling yourself right now?


11. What’s one part of your day that feels like a total waste of time?


12. What specific factors or obstacles slow your progress on the line?


13. What does quality look like to you?


14. What do you want to get better at?


15. What does success look like for you here in six months?


16. What’s a small change that would make a big difference here?


17. What helps you feel physically and psychologically safe here?


18. Where are you particularly clear on expectations, and what do I need to clarify further?


19. How do your actions or approaches contribute to the current situation?


20. What would it take for you to own this more?


21. If you had to rate your performance on that, what would you rate it and why?


22. What is one aspect you may be overlooking that could be a blind spot?


23. What support and resources do you need to improve?


24. What is getting in the way of you doing your best work?


25. If this continues, where do you think it leads?


26. What part of your job do you love, and what drains you?


27. In what capacity or position could you see yourself growing here?


28. What would make this job more fulfilling here?


29. How do you handle it when you're wrong?


30. What’s a piece of feedback you’ve heard more than once?


31. What recent mistake helped you grow?


32. What is your role in this current situation?


33. Given the current circumstances, what is the best solution?


34. What can you do to help implement that solution?


 

*Adapted from Cy Wakema’s No Ego 


https://www.amazon.com/No-Ego-Leaders-Workplace-Entitlement/dp/125014406X/ref=sr_1_1?crid=2RVUCQ5XCWNBQ&dib=eyJ2IjoiMSJ9.me965daARO2oitUO9uaOQFiqP9EzCjKJoJGszPPOLe8GeqvSTXIct5k6TGt6dE9Lsd9nFocUth4jzENUcg_c3tHVJZ7Sw2cNZ08HVv20-9wgm6cX5glcKpkQwu5RodGK-vixG1Tp3xBe6DAPZIESsg.bur94uzfFZ7iSGdY2DFsh1Fagnrfn45Im6-TvlIzvt4&dib_tag=se&keywords=cy+wakeman+no+ego&qid=1767814516&sprefix=cy+wakeman+no+ego,aps,178&sr=8-1

